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Abstract

The objective of this research was aimed to study the evaluation of the potential for
management in  Community Enterprise Suchawadee and Potential Development of
Community Enterprise Suchawadee in Prik, Sadao District, Songkhla which is a community of
the extract processing of Thai herb for natural skincare, under the brand name of
“Suchawadee”. The researcher conducted the fieldwork survey and in-depth interviews with
group leader, group members, the participants in this community and person in charge of
the community development that a total of 30 people and focus groups involving
representatives from the 10 people with using the content analysis method and SWOT
Anaylysis. The result revealed that Community Enterprise Suchawadee has the potential
leadership and self-management systematically. Group leader are encouraged members to
participate in the targeted direction and implementation plan to develop community
enterprise. The production has supply sources locally which reduces production costs and
has products quality control on Community Standard, Halal certification and the Food and
Drug Administration (FDA). Finally, the products have a d-star. The members and the
community have extra income and dividends are allocated to group members annually and
some of the profits were made public to build the morale of the group members.

Potential Development Community Enterprise Suchawadee found that
government agencies should promote marketing support, product design and packaging.
Supply channels to increase its memory unit. The funding should support low-interest
loans. For the purchase of equipment and machines in modern manufacturing. The
management of knowledge and information. Promote training in knowledge production.
Conservation of traditional knowledge local herbs For those interested in the
communities. To convey to the members of the next generation. The interaction with
the outside Further study Events And partnerships between communities across the
country that produces more of the same.

Keywords: Enterprise, Potential, Potential Development
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